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Council 
 

Minutes of the virtual meeting by Microsoft Teams 

Tuesday 9 March 2021 at 18:00 
 
Present on Teams:  Craig Poxon  - Chair 
   Paul Applegate 
   Mary Barratt 
   Mark Bayada  - MDC Chair 
   Adrian Bond  - Vice Chair 
   Jack Davies  
   Natasha Higman  - Treasurer 
   Kate Lindsley 
   Sue Stanhope 
   Simon Soper 
    
 
In attendance on Teams: Liz Ashley  - Editor, Skydive the Mag 
   Tony Butler  - Chief Operating Officer 
   Angel Fernandez - Communications Manager 
   Jeff Montgomery - Safety & Technical Officer 
         & STC Chair 
   Lise Moore  - Finance Manager (Secretary) 
   Martin Shuttleworth - Secretary–General (sick) 
   Martin Soulsby  - Vice President 
   Joanne Shaw  - INED (from item 137.2) 
   Robert Hartley  - INED (from item 137.2) present from 
when elected 
 
Observers:   Alex Busby-Hicks 
   Bryn Chaffe 
   Jason Kelleher 
   Grant Richards 
   Robert Spour 
   Eleanor Southworth 
 
 
Apologies for absence:  John Hitchin  - Vice President   
     Sam Lee  -  EPC Chair 
 
 
 

The Chair reminded everyone that the meeting would be recorded to assist with preparation 
of the minutes after which the recording would be deleted and that any recordings not 
previously notified would not be permitted. He went on to remind those present that improper 
behaviour towards the Chair, Council members and staff would also not be permitted and 
may result in expulsion from the meeting.  
 
The Chair welcomed everyone to the meeting and in particular the nominees for Council and 
the two prospective Independent Non-Executive Directors who were sitting in as observers. 
He went on to state that he wanted to take item 137.2 first out of agenda order.  
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Item  Minute  
137.2  Update on Independent Non-Executive Directors (INEDs)   

 
The paper on the INEDs contains a precis of their biographies. The nominations are 
generally voted on at the AGM in January, but because we have a casual vacancy 
left by the resignation of Nick Bunting, one of the INEDs can be selected to fill the 
vacancy. The other INED can be co-opted to Council to enable them to attend the in-
camera session. The recommendation from the Nominations Committee is that 
Robert Hartley is appointed into the casual vacancy and Joanne Shaw is co-opted for 
this meeting until she is voted in at the AGM.  
 
 
Council agreed 
The proposal is to appoint Robert Hartley to fill the casual vacancy for INED and to 
co-opt Joanne Shaw to Council as an INED. Proposer Adrian Bond, seconder Mary-
Lou Barratt No abstentions, none against.  

 
 
127/20  Declarations of interest 
 
  The Chair said these could be made now or at the appropriate item. 
 
128/20 Minutes of the meeting held on Tuesday 15 September 
 

 These had been previously circulated with the Agenda, taken as read and approved. 
 
129/20 Matters arising 
  

Item 121/20. Due to the ongoing pandemic, the EXPO had been cancelled, however 
British Skydiving still had to hold the AGM and it was now a matter of how this would 
be managed.  
 
The two options put to Council were to either postpone the AGM or to consider a 
hybrid meeting with a quorum of six voting members together in a socially distanced 
meeting at a suitable place (not subject to local Governmental tiered restrictions) with 
live streaming of the meeting.  
 
E-mail comments from Amanda Bennett (From FairPlay, the good governance 
adviser to British Skydiving) stated that legislation in place only extended to 30 
December 2020 but may possibly be extended beyond that date. British Skydiving 
could postpone the AGM, but this was considered not to be a practical solution as 
decisions had to be made and agreed prior to the new membership subscription year.  
 
Council agreed that having a hybrid meeting was the best option given the 
circumstances and gave Adrian Bond the go ahead to continue negotiations with 
service providers on how to best manage the live streaming and voting.  
 
 

130/20  Finance 
 
 130.1 Management accounts and membership statistics to end of October  
  

The Finance Manager spoke to the Management accounts, previously circulated with 
the agenda.  
 
Income figures were 60% below last year but considerable savings had been made 
so far this year due to the COVID-19 pandemic restrictions.  
 
Overall, if the extraordinary items were taken out of the income statement, there is a 
small surplus of £23.8k so far for the year. Cash reserves are getting low and British 
Skydiving will need to release another tranche of investments over the coming weeks. 
A request has been made for this to happen through our wealth management 
company. We will not be expecting any significant loan repayments until spring 2021.  
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 130.2 Membership subscriptions from 1 April 2021 
  

The Treasurer spoke to her paper on the British Skydiving element of the 
membership subscription due to be recommended at the AGM.  

 
Council agreed. 
The proposal is made to Council to recommend to the AGM that there be no increase 
in the British Skydiving element of the subscription fees for 2021 / 2022. 
Proposer, Natasha Higman, seconded Adrian Bond, all in favour and carried 
unanimously.  
 
130.3 Business and Financial Risk Register 
 
The Treasurer spoke to the Business and Financial Risk Register. She said that after 
the mitigation of known risks, there was nothing that was of critical concern, with 
possibly the exception of a disaster recovery plan document. However, she said that 
the circumstances that the COVID-19 pandemic had shown that British Skydiving was 
resilient and could manage comfortably in a disaster.  
 
She made the request that members of Council contact her if they were aware of any 
risks that had not been included on the risk register.  
 
130.4 Update on the loans and Grants  
 
This item was taken in camera.  
The nature of the repayment terms of the PTO loans varies. Those PTOs who loan 
repayments are based on the number of student credits used during the month, will 
not be expected to make any repayments whilst they are unable to skydive. For those 
with fixed repayments, discussions are taking place with the Finance Manager.  
 
L1 
This loan repayment was due to commence just as the country was beginning a 
tightening of restrictions because of the rise of COVID-19 cases. The drop zone had 
only operated for three weeks prior to this due to circumstances beyond their control. 
 
Council agreed. 
The proposal is that British Skydiving does not ask for loan repayments from L1 until 
such time as they can operate for over one month. Proposer Natasha Higman, 
seconder Kate Lindsley, no abstentions, none against.  
 
130.5 Expenses Policy update 
 
The Treasurer spoke to her paper on the expenses policy for British Skydiving. The 
expenses policy for travel within the UK was clear but there needed to be a written 
paper on international travel. The Treasurer stated that she intended to take some 
guidance from the ISC international travel policy and talk to peers on their policy, so it 
is roughly in line.  
 

 
131/20  Compliance Office’s report 

Because of the recent resignation of the Compliance officer, the COO spoke to the 
Council on this matter. 
 

 131.1 Update on Subject Access Request 
The subject Access Request had been fulfilled and all the documents were sent to 
the complainants on the 30 October 2020. To date nothing further had been received 
from them. 
 
131.2 Update on recruitment of new Compliance Officer 
The position had been advertised and British Skydiving had received a good 
response. Three candidates had been selected for interview and it was expected that 
they would take place in the forthcoming weeks. It was the intention that an 
appointment would be in place shortly after the New Year.  
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 Update on the discussions held in the in-Camera session. 
  
 PTOA 
 

The paper written by the PTOA was considered along with the papers written by Mark 
Bayada in response to the meeting with the PTOA. Mark’s recommendations were 
shared with the Chair of the PTOA before the meeting as previously agreed.  
 
The summary is for three working groups to be formed, each to focus on the three 
main areas of concern for the PTOA being. 

 Instructor Courses 
 Relationships between the PTOA and British Skydiving  
 Financial and legal ramifications of the suggestions made on behalf 

of the PTOA. 
 
Unanimously agreed by Council and the intension is to be as fast moving as possible 
with the first of the meetings in the forthcoming weeks. Given the potential 
implications that any suggestions put forward could be quite wide ranging and 
significant, this is something that would require membership consultation and 
something the membership would need to vote on.  
 
In terms of the suggested legal situation in the letter, British Skydiving believes that 
the suggestion is incorrect. The intension is to write to the PTOA to ask the basis on 
which they took their advice,  
 
 
 
Update on Loans and Grants 
A loan repayment given in relation to the COVID-19 pandemic would be delayed due 
to extenuating circumstances.  
 
Staffing matters 
The COO informed Council of some significant changes in staffing recently. He also 
cleared up some misconceptions about his role and potential changes to all roles as a 
response to the suggestions made by the PTOA. 
 

 
133/20 Reports from Committees of Council 
 
 133.1 Safety and Training Committee (STC) 
 The STC minutes were circulated with the agenda. 
 

Under Matters Arising it was agreed by STC that following the visit form Jeff 
Montgomery and Mark Bayada, subject to their recommendations, Skydive Cornwall 
could now train AFF students. 
 
The Canopy working Group had agreed in principle to the proposal for canopy 
training progression. Any changes will be added to the Operations manual effective 
from the 1 April 2021.  
 
The terms of reference for the Committee had been approved at the previous 
meeting. As part of the Good Governance process, there had been a restructure of all 
committees with STC being ring-fenced because of the technical aspects in which the 
committee operates. This committee is now ready for a review and should be added 
to the agenda for next year.  
 
On the last page of the STC minutes are the changes to the Operations Manual 
which need to be approved by Council.  
 
Council agreed. 
The proposal is to accept the changes to the Operations Manual. Proposer Paul 
Applegate, seconder, Jack Davies, No abstentions, None against.  
 
133.2 Elite Performance Committee (EPC) 
 
Received apologies from the Chair of EPC. The minutes were circulated with the 
agenda. No points arising. 
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133.3 Members Development Committee (MDC) 
The minutes were circulated with the agenda. 
 
There are some changes needed in the MDC minutes before they can be published.  

  
 

134/20 Royal Aero Club (RAeC) 
 Report circulated with the agenda. 
  
 There is a drive for the FAI to slim down and reduce costs. 
 

The 2020 awards ceremony has been pushed back to May 2021 due to the COVID-
19 pandemic. The RAeC have asked for nominations for awards but to restrict the 
numbers of requests. They have suggested that due to the length of the awards 
ceremony, anything below a medal be sent to member associations to distribute at 
their own events. Award requests are to be made by the 21 December 2020. Any 
suggestions can be  considered via a Teams meeting and e-vote as Council will not 
meet before the deadline.  
 
British Skydiving Awards 
As the 2021 EXPO has been cancelled and the AGM has been pared down, there are 
no current plans to present all the awards. A call has gone out for nominations for the 
Star award only.  
 
 

135/20 Exposition 
The COO stated that the Exposition had not been updated for about three years and 
as there had been staffing and administrative changes during that time, it was felt that 
it needed to be brought up to date to be sent on to the CAA for their approval.  
 
Council agreed. 
The proposal is to approve in principle the draft Exposition subject to any minor 
wording change that does not change the substance. Proposer Natasha Higman, 
seconder Adrian Bond, No abstentions none against.  
 

136/20 British Skydiving 60 
 

No suggestions were forthcoming from the previous meeting, so a request was made 
for this to be picked up by MDC. Celebrations to take place sometime next year 
subject to COVID-19 restrictions.  
 
From the start of January 2021, the new 60th anniversary logo will be used. 

 
137/20 Council 2021 
 
 137.1 The list of nominations for Council 
 

There have been nine nominations for three Council seats. The Chair wished good 
luck to all those standing for Council and said he looked forward to working with them 
in the forthcoming year.  
 
Council said goodbye to the following members who stand down at the next meeting: 
The Chair read out a citation from the Royal Aero Club awards  summarising the 
achievements of each Council member whilst in office. 
 
Paul Applegate - The longest standing elected member of Council, (see appendix i) 
 
Adrian Bond – Served on Council for 14 years. (see appendix ii) 
 
Both have received honours from the Royal Aero Club.  
 
The chair also thanked Jack Davies who has completed his one-year term admirably 
and wished him the best of luck for re-election. 
 
Our Independent Non-Executive Director Sue Stanhope also steps down at the AGM 
and we welcome our new Independent Non-Executive Directors, Rob and Joanne. 
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On 8 December, British Skydiving will also say goodbye to Sue Allen, a member of 
staff who has been with the Association for over 40 years, and who had also been 
honoured with recognition from the Royal Aero Club. (see appendix iii)  
 
The Chair thanked everyone for their hard work during this extremely challenging 
year and said he was looking forward to more of the same next year! 
 

 
138/20 Any Other Business 
 
 None 
 
139/20 Date of next meeting 
  
 The next meeting will be on 30 January 2021 at 12.30 after the AGM.  
 

There being no further business, the meeting was closed at 20.58 ( 2 hrs 58 mins)  
  
 
Appendices 

Appendix i 
 

CITATION – Paul Applegate 
Paul Applegate is a stalwart of sport parachuting, a walking encyclopaedia of a sport that has been 
his passion for over 40 years. 
 
‘Apples’, as he is affectionately known, has been a fun jumper, instructor, discipline representative, 
national and international competitor and medallist. He has made over 1000 jumps as an 
Accelerated Free Fall Instructor. Today, he is a longstanding elected volunteer BPA Council Member 
(since 1997) and has been Chair of the BPA Riggers’ Subcommittee for nearly 20 years. 
 
The time and effort that Apples has put into BPA affairs for the good of the sport is immeasurable. 
Now elevated to the status of a young-at-heart veteran, he is a source of wise counsel and advice 
to younger generations of skydivers whose careers in the sport he is always keen to support. 
Elected as a BPA Life Member in 1980 as a member of the exceptional British Canopy Formation 
Team of that period, which was awarded the Prince of Wales Cup by the Royal Aero Club, Apples 
has since been a constant source of stability and sagacity to so many skydivers over the years. 
Running his own business as a self-employed parachute rigger based at Weston-on-the-Green in 
Oxfordshire, Apples is truly immersed in the sport and, as a BPA Advanced Rigger, is always in 
demand for his expert understanding of fabrics, hardware, webbing, regulations, sewing, packing, 
and other aspects related to the building, packing, repair, and maintenance of parachutes. As Chair 
of Riggers, he is co-opted to the BPA Safety & Training Committee as rigging plays a significant part 
in its work, including a number of its inquiries and investigations. 
 
Apples may truly be said to represent the bedrock of our sport, to which he continues to devote his 
life, to the benefit and appreciation of the whole skydiving community. 

 
 

Appendix ii 
 

CITATION – Adrian Bond 
Adrian Bond’s business and commercial skills have professionalised and revolutionised the 
management of BPA communications through his role as a volunteer Council Member and Chair of 
the BPA Communications Committee. 
 
He has reduced the cost to the BPA of members’ Magazine, BPA Skydive the Mag (provided 
inclusive to members’ subscriptions), from £17 to £5 per member per annum. At the same time, he 
has allowed the technical and creative talents of its Editor, Liz Ashley (Nexus Aviation Journalist of 
the Year 2013) and others to flourish and the magazine to soar in reader appreciation surveys. 
This sound business approach of commercial partnership with a leading content agency, Archant 
Dialogue, has enabled BPA to be at the forefront of digital communications with online versions of 
BPA Skydive the Mag and an app for BPA Skydive Starter Mag to encourage first-time jumpers to 
take up the sport. 
 
Adrian Bond has overseen the transformation of BPA AGM Day into BPA Skydive the Expo, the UK’s 
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premier international conference, exhibition and social event for sport parachuting, which is a 
highlight of the sport’s annual calendar. This he achieved through negotiation of commercial 
partnerships to plug in external expertise in media and exhibition logistics with BPA’s expertise in 
skydiving. 
 
On the entertainment front, Adrian Bond’s knowledge of musical styles and tastes has enabled him 
to contract a variety of acts to follow the BPA Annual Gala Dinner to make for an unfailingly joyful 
evening of partying and celebration late into the night of BPA Skydive the Expo. His commercial 
acumen pioneered reasonably-priced drinks offers to members and their guests at high quality 
venues. 
 
 
 

Appendix iii 
CITATION – Sue Allen 

 
 
Sue joined the staff in the mid 1970’s and has been an integral part of the background of the Association for 
more than forty years. This is an incredible feat of loyalty and commitment. Sue is BPAs longest serving 
member of staff. She delivers exceptional service to members with a smile sometimes even a song. Over the 
years she has repeatedly turned her willing and capable hands to every task in the office, including cashier, 
clerk, cleaner and even caterer for committees. Those who remember the in-house catering before it was 
catered out will remember her cheese and beetroot cobs as the stuff of legend.  
 
Sue is an encyclopaedia of the BPA and can answer just about  any question from a member or prospective 
member. Her work over the decades is at the very heart of the Associations activity but has too often gone 
unsung, yet without the delivery of our core membership services, from processing applications to join and the 
renewal of membership and ratings  we will not have an Association. 
 
Sue, for all you have done for the BPA for so many years, it is time to step into the spotlight and receive your 
certificate of appreciation.  
 


